
1 
 

Washtenaw Coordinated Funders 
FY18 Program Operations Grants Process 

Priority Area Overview 
 

Priority Area Name: Early Childhood 
Prepared By: Margy Long, Success by 6 Great Start Collaborative 
 
Community-Level Outcome: Increase the developmental readiness of childhood (0-5) with high 
needs so they can succeed in school at the time of school entry. 
As part of this process we want to increase volunteer reviewer knowledge of inequities that persist in 
each of our priority areas and also build on the data conveyed in the FY18 Program Strategies and 
Outcomes. 
 
To this end, we ask that you disaggregate 3-5 indicators associated with your community-level 
outcome(s) by race/ethnicity, income-level, and/or geography that best convey inequities impacting one 
or more of your priority populations. Please include comparative data (to our county, other counties or our 
state) as appropriate or available. Please see page 8 of the Program Strategies and Outcomes document 
for indicators.  Priority population information for each priority area begins on page 10) 
 
Are there other reports needed for basic understanding of this priority area at the county-level?  Is there a 
chart or graph that better represents this inequity?  If so please include. 
 
 
Priority Area Name: Early Childhood 
Community-Level Outcome: Increase the developmental readiness of children with high needs* so they can 
succeed in school at the time of school entry. 
Background: Why early childhood is a critical time in a child’s life 
Brain Development:  In the first 1000 days of life, a child’s brain grows very rapidly. According to Dr. Jack Shankoff, 
of the Center on the Developing Child at Harvard University, “Newborns have most of the brain cells that they will 
have for their entire life but relatively little of the connections between the cells. What happens very rapidly is that the 
brain is building connections, it is building synapses.” 
The critical part, according to Dr. Shankoff is that, “this process of building the architecture of the brain is dramatically 
influenced by life experiences. It is not genetically hardwired. Literally, our environment shapes the architecture of our 
brain in the first years of life.” 
Early Intervention Opportunity:  
Many longitudinal studies have shown that intervention at this early time in a child’s life can have a powerful impact 
on their readiness for school, success in school, and success in later life. The High Scope Perry Preschool Study was 
conducted in Ypsilanti over 50 years ago. The program included a part day preschool program and home visits. 
Participants when compared to non-participants were more likely to graduate from high school, and score better on 
achievement tests, earn more money, have more successful family relationships and were less likely to be involved in 
the criminal justice system. Similarly, a 19-year longitudinal study of Michigan’s funded preschool program for four-
year-olds, the Great Start Readiness Program (GSRP), found that with one year of preschool, more GSRP students 
graduated on time from high school than non-GSRP participants (58.3% versus 43.0%) (HighScope, 2011). There 
was a great impact for children of color. GSRP children of color were more significantly more like to graduate on time 
than non-GSRP participants (59.7% vs. 36.5%) (HighScope, 2011). 
HighScope Perry Preschool Study 
HighScope: Michigan's Great Start Readiness Program Evaluation Findings 
 
Key Data Points  

• During a 5-year average (2011-2015), Washtenaw County’s percentage for children 0-5 in poverty is 
significantly lower than the state average, 19.5% and 27% respectively. However, a disproportionate 
percentage of those children live in the Ypsilanti area, (49.2% of children 0-5 in the City of Ypsilanti live in 
poverty and 37.2% of children 0-5 in Ypsilanti Township are living in poverty). 

• There is also disparity when the data is disaggregated by race: 9.1% of white children are living in poverty 
while 34% of Hispanic children and an alarming 56.3% of African American children. (American Community 
Survey, US Census Bureau) 

• A family of four living in poverty (100% of the Federal Poverty Level) earns $24,600 per year. 
• The number of children in Washtenaw County ages 0-5 approved for a state child care subsidy which helps 

families pay for child care, decreased from 1099 in 2011 to 572 in 2015. (Department of Health Human 

https://www.uwwashtenaw.org/sites/uwwashtenaw.org/files/FY2018%20Program%20Operations%20Strategies%20and%20Outcomes.pdf
https://www.uwwashtenaw.org/sites/uwwashtenaw.org/files/FY2018%20Program%20Operations%20Strategies%20and%20Outcomes.pdf
https://highscope.org/perrypreschoolstudy
https://highscope.org/michigan-s-gsrp-evaluation
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Services) 
• Washtenaw County averages $680 per month for the cost of full-time early learning and care tuition. This 

cost represents 54.7% of a parent’s gross income at full-time minimum wage.  
• Fifty-one percentage of Washtenaw County 3rd graders tested as proficient in reading in the 2016 MSTEP 

assessment.  But only 24.3% of economically disadvantaged 3rd graders, 22.6% of African American 
students and 36.5% of Hispanic students tested proficient. (Note: Michigan changed from using the MEAP 
test to M-STEP during the 2014-15 school year. Scores were significantly lower on the M-STEP test.) 

• The number of children in Washtenaw County ages 0-8 who are substantiated victims of abuse or neglect 
continues to rise with 415 cases in 2011 to 485 cases in 2015. (Department of Health Human Services)  

• Differences in the size of children’s vocabulary first appear at 18 months of age, based on whether they 
were born into a family with high education and income or low education and income. By age 3, children with 
college-educated parents or primary caregivers had vocabularies 2 to 3 times larger than those whose 
parents had not completed high school. By the time these children reach school, they are already behind 
their peers unless they are engaged in a language-rich environment early in life. Harvard Center for the 
Developing Child 

 
Related Reports and Data 

• Low Equity/Opportunity Neighborhoods: Neighborhoods and communities identified as being “low” and “very 
low” opportunity in the Washtenaw County Opportunity Index. “Low” and “very low” opportunity 
neighborhoods have limited access to quality education and training, jobs, healthcare, housing and safety, 
and economic development.  

• Kids Count Michigan Data Book 
• Impact of Adverse Experiences on School Readiness 
• Great Start, Great Investment, Great Futures The Plan for Early Learning and Development in Michigan 

Office of Great Start, MDE 
• Harvard Center for the Developing Child. Five Numbers to Remember about Early Childhood Development 
•  
 

 
 
Program Strategies and Identified Best and/or Evidence Based Components 
 
Priority Area Name: Early Childhood 
Program Strategy #1: Family Engagement and Parent Engagement 

• Parents, grandparents, and other family members who are responsible for raising young children are their 
first and best teachers, and have the most important role in achieving the outcomes established for early 
childhood. Supporting parents in this important role will lead to better outcomes for children, including 
improved school readiness. 

 
Related Content 

• Strengthening Families Protective Factors, Center for the Study of Social Policy  
• Creating Opportunities for Families: A Two-Generation Approach, The Annie E. Casey Foundation.  

Nearly half of the nation’s families with young children struggle to make ends meet. A KIDS COUNT 
policy report makes the case for creating opportunity for families by addressing the needs of parents and 
their children simultaneously. Creating Opportunity for Families: A Two-Generation Approach describes a 
new approach to reducing poverty, which calls for connecting low-income families with early childhood 
education, job training and other tools to achieve financial stability and break the cycle of poverty — and 
recommends ways to help equip parents and children with what they need to thrive 

• Children’s Schooling and Parents’ Investment in Children: Evidence from the Head Start Impact Study, 
the National Bureau of Economic Research 

 
Definitions 

• Two-Generation Early Childhood Programming: combines high-quality education for children and 
postsecondary education and skills training for parents. Ascend: The Aspen Institute 

• Protective Factors: characteristics that have been shown to make positive outcomes more likely for young 
children and their families, and to reduce the likelihood of child abuse and neglect. Those protective 
factors are: parental resilience, social connections, concrete supports in times of need, knowledge of 
parenting and child development, and social and emotional competence of children.  Strengthening 
Families Protective Factors, Center for the Study of Social Policy  

 

http://developingchild.harvard.edu/resources/five-numbers-to-remember-about-early-childhood-development/
http://developingchild.harvard.edu/resources/five-numbers-to-remember-about-early-childhood-development/
http://www.opportunitywashtenaw.org/
http://www.mlpp.org/kids-count/michigan-2/2017-kids-count-in-michigan-data-book
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC4732356/
http://www.michigan.gov/documents/mde/1_Great_Start_-_Great_Investment_-_Great_Future_-_FINAL_422080_7.PDF
http://developingchild.harvard.edu/resources/five-numbers-to-remember-about-early-childhood-development/
http://www.cssp.org/reform/strengtheningfamilies/about#protective-factors-framework
http://www.aecf.org/resources/creating-opportunity-for-families/
http://www.nber.org/papers/w17704
https://www.aspeninstitute.org/programs/ascend/
http://www.cssp.org/reform/strengtheningfamilies/about#protective-factors-framework
http://www.cssp.org/reform/strengtheningfamilies/about#protective-factors-framework
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Program Strategy #2: Access to High-Quality Early Learning:  
• There is a wealth of data that shows that high quality early learning situations are linked to school 

readiness. See key data points above regarding early intervention. Children who spend large portions of 
their first 2,000 days of life in low-quality child care can face greater hurdles as they transition to school 
and later into the workforce. 

 
Related Content:  

• “Children exposed to a poor-quality environment, whether at home or outside the home, are less likely to 
be prepared for school demands and more likely to have their socioemotional development derailed. The 
inadequate outcomes of children in poor-quality care often cannot be fully remedied in the formal 
structure of the K-12 educational system because of the need for non-educational services such as 
mental and behavioral health care. To focus only on the education of children beginning with kindergarten 
is to ignore the science of early development and deny the importance of early experiences.” American 
Academy of Pediatrics 

• Failure to Invest in High Quality Child Care Hurts Children and State’s Economy, Michigan League for 
Public Policy  

• 38 Research Based Indicators of Quality Child Care, Child Care Aware 

Program Strategy #3: Strengthen Parenting & Home Environments 
• “Teachers say that social and emotional skills are the foundation for learning. Children who are not as 

socially and emotionally skilled may have trouble making friends and adjusting to school.” Social and 
Emotional Health: A Guide for Families with Children Birth to Age 8, Michigan Great Start Systems Team 

• Research has shown that home visiting programs lead to stronger relationships between parents and 
children as well as strong early language and literacy skills. 

• The Department of Health and Human Services launched the Home Visiting Evidence of Effectiveness 
(HomVEE) review to conduct a thorough and transparent review of the home visiting research literature. 
HomVEE provides an assessment of the evidence of effectiveness for home visiting program models that 
target families with pregnant women and children from birth to kindergarten entry (that is, up through age 
5). Programs that were found to show positive outcomes for child development and school readiness are 
listed in the program strategy.  More information can be found 
at:http://homvee.acf.hhs.gov/Outcome/2/Child-Development-and-School-Readiness/3/1 

• The HomVEE project assesses the quality of the research evidence.  
 
Related Content 

• The Pew Center on the States, The Case for Home Visiting May 2010 
 

Definitions 
• Social and Emotional Health: A young child’s growing ability to:  

o Form close relationships with other people, especially parents and other familiar caregivers. 
o Express and manage emotions. 
o Explore new environments. 

 
 
 
 
 
 
 

http://pediatrics.aappublications.org/content/115/1/187
http://pediatrics.aappublications.org/content/115/1/187
http://www.mlpp.org/failure-to-invest-in-high-quality-child-care-hurts-children-and-states-economy
https://childcareaware.org/wp-content/uploads/2016/04/Eng_121m.pdf
https://www.michigan.gov/documents/mdch/A_Guide_for_Families_with_Children_Birth-8_Years_420515_7.pdf
https://www.michigan.gov/documents/mdch/A_Guide_for_Families_with_Children_Birth-8_Years_420515_7.pdf
http://homvee.acf.hhs.gov/Outcome/2/Child-Development-and-School-Readiness/3/1
http://homvee.acf.hhs.gov/
http://www.pewtrusts.org/%7E/media/legacy/uploadedfiles/pcs_assets/2010/mombriefwebfinalpdf.pdf

