
 

                                                      

Housing and Homelessness: Reduce the number of people who 
are experiencing homelessness. 
 

Community Trends 
 

 From 2010 to 2017, the overall homeless count for Washtenaw County has decreased, as shown by 
the Washtenaw County Point-in-Time Count.  

 Washtenaw County’s portion of the statewide homeless population has stayed constant at 4% since 
2010 (n=342 individuals in 2016). 

 The average cost-per-client in the sector has increased from $179 in 2011-12 to $432 in 2015-16.   
This is likely due to the higher on-average cost of permanent supportive housing services, which    
have better outcomes for reducing homelessness but necessitate more investment over time. 

 The average length of time people are homeless in Washtenaw County is 2.3 months. This is less   
than the state average for Michigan, which is 4.03 months.   

 

 
 

 
 

 
 
 

   
 
* ES-Emergency Shelter PH- Permanent Housing RRH-Rapid ReHousing  
   SO- Street Outreach TH- Temporary Housing   
 
 
 

Dashboard: Housing and Homelessness  
Our Community Outcome: Reduce the number of people who experience homelessness. 

 

http://www.ewashtenaw.org/government/departments/community-and-economic-development/plans-reports-data/graphics/2017-pit-community-debrief-wha.pdf
https://washtenawcoordinatedfunders.files.wordpress.com/2017/09/cofu-outcomes-evaluation-final-report-for-website_september-2017.pdf
https://washtenawcoordinatedfunders.files.wordpress.com/2017/09/cofu-outcomes-evaluation-final-report-for-website_september-2017.pdf
https://washtenawcoordinatedfunders.files.wordpress.com/2017/09/cofu-outcomes-evaluation-final-report-for-website_september-2017.pdf


 

Program Level Outcomes  

Program Strategy Program Outcome Outcome Achievement  
Exceeding             Meeting              Not Meeting 
Projections           Projections          Projections 

Homelessness Prevention 1A. Increases number of people who maintained housing for 
at least 6 months after receiving direct financial 
assistance for housing-related payments and/or housing 
stabilization services as measured by  HMIS*. 

 
      1 

 
      0 

 
1 

1B. Increases number of people who remained stably 
housed for 6 and 12 months after service intervention as 
measured by HMIS*. 

 
      2 

 
      0 

 
       1 

Emergency Shelter, 
Transitional Housing 
and/or Homelessness 
Outreach 

2A. Increased exits to permanent and/or positive housing 
(including RRH and PSH) as measured by HMIS*. 

 
      3 

 
      2 

 
       2 

2B. Increased or maintained income and/or benefits as 
measured by HMIS*. 

 
      3 

 
      0 

 
       3 

2C. Decreased length of time people are homeless (which 
includes time spent in ES and TH) as measured by HMIS*. 

 
      3 

 
      1 

 
       2 

Rapid Rehousing (RRH) 3A. Increased exits to permanent and/or positive housing 
(including RRH and PSH) as measured by HMIS*. 

 
      3 

 
      0 

 
       1 

3B. Increased or maintained income and/or benefits as 
measured by HMIS*. 

 
      4 

 
      0 

 
       1 

3C. Increased number of people who remained stably housed 
for 6 and 12 months after service intervention as 
measured by HMIS*. 

 
      2 

 
      0 

 
       1 

Permanent Supportive 
Housing (PSH) 

4A. Increased exits to permanent and/or positive housing 
(including RRH and PSH) as measured by HMIS*. 

 
      3 

 
      0 

 
       1 

4B. Increased or maintained income and/or benefits as 
measured by HMIS*. 

  
      3 

 
      0 

 
       0 

4C. Increased number of people who remained stably 
housed for 6 and 12 months after service intervention as 
measured by HMIS*. 

 
      4 

 
      0 

 
       1 

Policy Updates from the Washtenaw Housing Alliance 
 
Federal: The sector is deeply concerned what the new administration’s selection of Ben Carson – someone who has no housing or 
policy background – to lead the U.S. Department of Housing & Urban Development (HUD). Another concern is Trump’s proposed 
2018 budget on federal agencies currently serving the country’s most vulnerable populations – focusing particularly on the 
Department of Housing and Urban Development (HUD), which would receive massive cuts to its programs. National advocacy 
partners have released the following statements and information in response to these concerns:  

 NLIHC Recommends Solutions for Ending Homelessness and Housing Poverty in the Trump  Administration 

 Post-Election Frequently Asked Questions for the HCH Community  

 Housing advocates are developing a report to highlight the positive impacts of federal housing programs across the country 
for members of Congress  
 

State/Local: Washtenaw Housing Alliance (WHA) attended the Michigan State Housing Development Authority’s (MSHDA) Qualified 
Allocation Plan (QAP) Public Hearing in Lansing, MI on October 26th. The QAP guides MSHDA’s allocation decisions for Low-Income 
Housing Tax Credits (LIHTC), which are essential for creating medium- and large-scale affordable housing development projects. Our 
Executive Director gave public comment, and provided them with a letter, regarding changes they could make to the QAP to help 
fund better Permanent Supportive Housing (PSH) projects with their PSH set-aside program. WHA also endorsed the Washtenaw 
County Public Safety and Mental Health Millage, which allotted funds for mental health treatment and crisis prevention. The millage 
passed on November 7th and we look forward to its implementation beginning in 2019.  
 
WHA administered a survey to 59 nonprofits in Washtenaw County in order to determine how heavily they rely on federal funding to 
operate and how the proposed cuts would impact their ability to serve the larger community. On October 13th, the survey findings 
were shared at a community forum, where attendees heard from experts and advocates across the county. The full report, handouts 
from the forum, and a video can be viewed on WHA’s website. The key findings we presented are as follows:  
 

 Federal funding cuts will reduce the number of clients nonprofits are able to serve in Washtenaw County.  

 Families, youth, and seniors will experience the most severe cuts.  

 Nonprofits will have to reduce staff to accommodate budget constraints, leaving remaining staff with an increased 
workload.  

 Crucial safety net programs will be threatened.  

 Health will decline and crime will increase.  

http://mihomeless.org/index.php/programs/hmis
http://mihomeless.org/index.php/programs/hmis
http://mihomeless.org/index.php/programs/hmis
http://mihomeless.org/index.php/programs/hmis
http://mihomeless.org/index.php/programs/hmis
http://mihomeless.org/index.php/programs/hmis
http://mihomeless.org/index.php/programs/hmis
http://mihomeless.org/index.php/programs/hmis
http://mihomeless.org/index.php/programs/hmis
http://mihomeless.org/index.php/programs/hmis
http://mihomeless.org/index.php/programs/hmis
https://www.nytimes.com/2016/12/05/us/politics/ben-carson-housing-urban-development-trump.html?_r=1
https://www.gpo.gov/fdsys/pkg/BUDGET-2018-BLUEPRINT/pdf/BUDGET-2018-BLUEPRINT.pdf
https://www.gpo.gov/fdsys/pkg/BUDGET-2018-BLUEPRINT/pdf/BUDGET-2018-BLUEPRINT.pdf
http://nlihc.org/press/releases/7344
https://www.nhchc.org/wp-content/uploads/2016/11/post-election-faq.pdf
http://nlihc.org/article/deadline-extended-january-6-still-time-share-your-housing-success
http://www.michigan.gov/mshda/0,4641,7-141-7559_9643-31750--,00.html
http://www.michigan.gov/mshda/0,4641,7-141-7559_9643-31750--,00.html
http://www.whalliance.org/news-events/2017/10/18/federal-budget-forum-recap-report


 

                                                      

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Program Participants by Zip Code 

  
 

 
       

 

        

 
 
               

                   
 
 
 
 
 
 
 
 

Demographic Trends: 
 48197 and 48198 are significantly overrepresented zip codes for housing service delivery. These zip codes account for 

4,472 and 2,351 clients served, respectively, of a total of 9,000 served in this priority area.  

 Black or African-American Washtenaw County residents are also overrepresented in the Housing and Homelessness 
clients served. While only 12.6% of Washtenaw County residents are Black or African-American, 56.7% of clients served 
in the Housing and Homeless Priority Area are Black or African-American. 

 The “Unknown” category in the race breakdown section represents instances where programs where unable to collect 
information about the race of their participants. “Other” is a grouping that encompasses groups with less than 2% 
representation in the overall population, such as Native American. 

 15.4% of Washtenaw County families live below the poverty level and the area median income (AMI) is $61,003; (Federal 
Poverty level (FPL) for a family of four is $88,300.  45% of housing and homelessness clients live at or below 30% AMI (i.e. 
family of one is $18,500 and a family of four is $26,500).  

Breakdown by Race 

Breakdown by Income 

Observed trends from Six Month and Year-End Reporting 

Demographic Data 

 The three Prevention programs are generally performing close to the identified targets of 40-60% of the grant projections. 

 Emergency Shelter (ES), Transitional Housing (TH) & Outreach are grouped into one category for the Coordinated Funding 
(CoFu) outcomes. Results are mixed for this group’s outcomes thus far, with some programs meeting the outcomes targets 
(between 40-60%) and others falling short or exceeding the targets. 

 The Rapid Re-Housing (RRH) providers have struggled to achieve the targeted number of Rapid Re-Housing program exits. All 
programs have already achieved their one-year income/benefits targets.  

 Nearly all of the Permanent Supportive Housing (PSH) providers have already achieved their one-year targets for housing 
exits, income/benefits and stably housed. 

 Organizations identified barriers and challenges that participant’s face:  
1) Scarcity of resources for out of county families seeking shelter, barrier free or low-barrier housing (permanent 
supportive housing), and residents in need of mental health treatment, serious acute and/or chronic medical needs 
2) Limited financial resources to assist those facing evictions, in need of application fees and move-in cost     
3)  Lack of community subsidized housing programs 
4)  Lack of affordable housing  
5)  Need for job opportunities (either county or program-specific that help our clients increase their income, and that 

connect employers with our program) 

 

Number Served: 5,149 
*This map reflects participants served for which Washtenaw County Zip Codes were reported. 
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Number Served: 5,149 

http://www.ewashtenaw.org/government/departments/community-and-economic-development/plans-reports-data/graphics/2017-income-limits-affordable-housing-limits.pdf
http://www.ewashtenaw.org/government/departments/community-and-economic-development/plans-reports-data/graphics/2017-income-limits-affordable-housing-limits.pdf
http://www.ewashtenaw.org/government/departments/community-and-economic-development/plans-reports-data/graphics/copy-of-2017-income-limits-affordable-housing.pdf

